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Abstract

NEFERTITI Programme promotes the creation of interactive thematic networks related to the agriculture
sector to promote knowledge, learning and the adoption of innovative techniques through the exchange of

information between different actors and live demonstrations..
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Means of verification

WP5 developed a M&E manual, 3 monitoring tools and a M&E Journal. They are presented in the figure
below. The development has been based on experiences in RUR 11 projects Plaid and Farm demo. Some
of the authors/developers of the tools do also participate in these two projects.

Source of M&g the Hub Campaign plan NEFERTITI

{DEMO

Including M&E

M&E manual for Hubs scheme —_— Hub M&E Journal

3 Tools to assist
Checklist Exit poll Team reflection

Objectives of the tools are:

e the manual aims to prepare Hubcoaches and Networkleaders for the task to monitor and evaluate
their activities.

e a checklist presents guiding questions for monitoring the organisation of a demonstration event, from
the very start of identifying its objective to the reflection on its impact

e an exit poll could be used to collect feedback from farmers and other visitors of a demo event

¢ ateam reflection tool to evaluate at Hub level if realised results are in line with objectives and
ambitions

e ajournal has been developed top document the evaluation results in a structured way.

Besides these tools, WP5 supported the development of a M&E strategy and tools for Cross visits in
cooperation with WP2.

The tools have been discussed during a project meeting in November 26-27 in The Hague. Concepts of the
tools and minutes are available at the collaborative workspace.

In December 2018 some improvements of the tools have been made based on the project meeting.
Beginning of January some small changes will be expected related to the need for integration with the other
WP’s.
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